 <?xml version="1.0"?>
<?mso-application progid="Excel.Sheet"?>
<Workbook xmlns="urn:schemas-microsoft-com:office:spreadsheet"
 xmlns:o="urn:schemas-microsoft-com:office:office"
 xmlns:x="urn:schemas-microsoft-com:office:excel"
 xmlns:ss="urn:schemas-microsoft-com:office:spreadsheet"
 xmlns:html="http://www.w3.org/TR/REC-html40">
 <DocumentProperties xmlns="urn:schemas-microsoft-com:office:office">
  <Version>12.00</Version>
 </DocumentProperties>
 <ExcelWorkbook xmlns="urn:schemas-microsoft-com:office:excel">
  <WindowHeight>8445</WindowHeight>
  <WindowWidth>19035</WindowWidth>
  <WindowTopX>120</WindowTopX>
  <WindowTopY>120</WindowTopY>
  <ProtectStructure>False</ProtectStructure>
  <ProtectWindows>False</ProtectWindows>
 </ExcelWorkbook>
 <Styles>
  <Style ss:ID="Default" ss:Name="Normal">
   <Alignment ss:Vertical="Bottom"/>
   <Borders/>
   <Font ss:FontName="Calibri" x:Family="Swiss" ss:Size="11" ss:Color="#000000"/>
   <Interior/>
   <NumberFormat/>
   <Protection/>
  </Style>
  <Style ss:ID="m30896140">
   <Alignment ss:Horizontal="Center" ss:Vertical="Bottom"/>
   <Borders>
    <Border ss:Position="Bottom" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Left" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Right" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
   <Font ss:FontName="Calibri" x:Family="Swiss" ss:Size="12" ss:Color="#000000"
    ss:Bold="1"/>
   <Interior ss:Color="#FFFF00" ss:Pattern="Solid"/>
  </Style>
  <Style ss:ID="s38">
   <Alignment ss:Vertical="Bottom"/>
   <Borders>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
  </Style>
   <Style ss:ID="s64">
   <Borders>
    <Border ss:Position="Bottom" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Left" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Right" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
   <Font ss:FontName="Calibri" x:Family="Swiss" ss:Size="11" ss:Color="#000000"
    ss:Bold="1"/>
   <Interior ss:Color="#969696" ss:Pattern="Solid"/>
  </Style>
<Style ss:ID="s600">
<Alignment ss:Vertical="Top"/>
   <Borders>
    <Border ss:Position="Bottom" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Left" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Right" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
  </Style>
<Style ss:ID="s601">
<Alignment ss:Horizontal="Center" ss:Vertical="Top"/>
   <Borders>
    <Border ss:Position="Bottom" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Left" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Right" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
  </Style>
<Style ss:ID="s602">
   <Alignment ss:Vertical="Top" ss:WrapText="1"/>
   <Borders>
    <Border ss:Position="Bottom" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Left" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Right" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
  </Style>
<Style ss:ID="m30255770">
   <Alignment ss:Horizontal="Left" ss:Vertical="Bottom"/>
   <Borders>
    <Border ss:Position="Bottom" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Left" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Right" ss:LineStyle="Continuous" ss:Weight="1"/>
    <Border ss:Position="Top" ss:LineStyle="Continuous" ss:Weight="1"/>
   </Borders>
   <Font ss:FontName="Calibri" x:Family="Swiss" ss:Size="11" ss:Color="#000000"
    ss:Bold="1"/>
   <Interior ss:Color="#FFFF00" ss:Pattern="Solid"/>
  </Style>
 </Styles> <Worksheet ss:Name="Month Report">
                         <Table ss:ExpandedColumnCount="10" ss:ExpandedRowCount="1000" x:FullColumns="1"
                     x:FullRows="1" >
                     <Column ss:Width="36"/>
                     <Column ss:Width="99.75"/>
                     <Column ss:Width="58.5" ss:Span="1"/>
                     <Column ss:Index="5" ss:Width="483.75"/>
                     <Column ss:Width="108"/>
                     <Column ss:Width="99"/>
                     <Column ss:Width="65.25"/>
                     <Column ss:Width="64.5"/>
                     <Column ss:AutoFitWidth="0" ss:Width="192.5"/> <Row ss:Height="15.75">
                          <Cell ss:MergeAcross="9" ss:StyleID="m30896140"><Data ss:Type="String">MRIP Monthly Report - January 2017</Data></Cell>
                          </Row>  <Row ss:AutoFitHeight="0"/ ss:Height="15">
                                 <Row ss:AutoFitHeight="0"/ ss:Height="15">
                           <Row ss:AutoFitHeight="0" ss:Height="15">
                            <Cell ss:MergeAcross="9" ss:StyleID="m30255770"><Data ss:Type="String">Electronic Data Collection by Groundfish Observers - Pilot Project</Data></Cell>
                           </Row>  <Row ss:AutoFitHeight="0" ss:Height="15">
                              <Cell ss:StyleID="s64"><Data ss:Type="String">TASK #</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">PREREQUISITE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">MILESTONE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">STATUS</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">DESCRIPTION</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">PLANNED START DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">PLANNED END DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">START DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">END DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">NOTE</Data></Cell>
                              </Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Determine programming needs and design of application</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-AUG-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">05-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAY-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">JUL: A Request for Proposal to procure services of a mobile application developer was posted on 07/25/2014, and the selection of a candidate to carry out the design and programming was tentatively scheduled for 09/05/2014. AUG: We received 13 proposals to develop the mobile app. PSMFC scheduled interviews with the top three candidates for the first week of September. SEP: Timmons Group (TG) was selected to develop the mobile application. OCT: Team members met with Timmons Group at a kickoff meeting generously hosted by PSMFC. The first version of wireframes was designed and reviewed. Task completion date was extended based on Timmons Group schedule. NOV: Wireframes v2 reviewed. DEC: Demo #1 with samplers. User Stories 1, 2, 5 and 6 developed. Completion date pushed out (design is ongoing throughout scrum process). JAN: Demos #2 and #3 with samplers + three scrum meetings. User Stories #4 and #10 developed. Database work started by Timmons Group. FEB: Demo #4 with samplers. MAR: Feedback provided to TG first week of March. Revisions are slower than expected, so completion date pushed out. APR: Feedback and revisions continued. Database developed on PSMFC server.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Purchase handheld devices</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">21-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">29-AUG-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-JUN-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">AUG: PSMFC set up its contract budget. We submitted a SOW and project budget through the ODFW PIE system in order to set up a cost code and get a contract in place between ODFW and PSMFC. Revised start date was moved up from 9/1 to allow this entry. SEPT: Completion date was pushed out due to the delay in hiring an app developer. NOV: Completion date was pushed out on advice from app developer to wait. DEC: Ordered 1 of 5 units (to make sure we have the correct one). Waiting to see if protective cases will become available. MAR: Peripherals ordered for our one iPad. Still waiting as reported in Dec. Completion date pushed out again. APR: Protective cases of choice still not available. iPad storage needs with GPS intervals still not determined. JUNE: All items in hand, including LifeProof cases, which became available in June. We saw that the iPad we used for preliminary testing met our needs so ordered the remaining four units.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Program handheld devices</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">20-JAN-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">07-NOV-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-JUN-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">SEPT: Start date was pushed out due to delay in hiring an app developer. NOV: Programming will be ongoing throughout the scrum process. DEC: Completion date pushed out; programming will be ongoing. JAN: Preparations made to upload work-to-date to iPad #1 and an iPad at PSMFC. MAR: Ongoing. Build revisions taking longer than expected. Completion date pushed out. APR: Continued. MAY: Final tweaks continue to be made. JUNE: Although glitches are still being addressed, I'm going to call this task "completed" because the basic programming has been accomplished.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Y</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Test functionality in house</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-OCT-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">20-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">10-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-JUL-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">SEPT: Start date pushed out. DEC: Start and end dates pushed out: app is still under development, and waiting for Apple account at PSMFC. FEB: Practice program downloaded; initial feedback submitted to app developer. MAR: Only available version we tested in early March. APR: Continued testing on land. Feedback to app developer. MAY: Ongoing. JUNE: Ongoing to address glitches; completion date pushed out accordingly, although testing in July is expected to take place primarily in the field.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Train observers to use handheld devices</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">27-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">28-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">27-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-JUN-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">FEB. One sampler had hands-on experience with tablet. Completion date pushed out because tablets have not all been purchased yet & practice program isn't available. APR: Two of three samplers got hands on the device. User manual drafted. Third sampler to use in field in May. MAY: Trips at sea conducted; training minimal due to ease of tablet use. Continue drafting of user manual including wireless flash drive. JUNE: User manual completed and distributed to samplers.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Y</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Test functionality of handheld devices in the field (collect and upload data)</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-MAR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-APR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-MAR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-JUL-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">MAR: Field testing not yet possible due to revision unavailability. APR: Waiting on GPS functionality before going to sea. MAY: Ongoing. Delays due to app and database hiccups. JUNE: Issues with database uploads inhibited actual field testing. Completion date pushed out.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">7</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Analyze data and sampler feedback</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">14-MAR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-APR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">14-MAR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-JUL-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">MAR: n/a. APR: Uploaded data are not yet available for review. MAY: Reviewed test trip data. Trouble-shooting of database glitches (e.g., missing fields and GPS inaccuracies). Samplers completed 3 trips at sea with tablets (although none of the data could be saved due to an upload glitch). JUNE: Completion date pushed out; we're still working on some glitches.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">8</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">7</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">In Progress</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Incorporate final changes</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-MAY-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAY-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-MAY-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAR-16</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">APR: Start and revised dates pushed out because of delays. JUNE: Glitches continue to be addressed; completion date pushed out accordingly.JUL: One (hopefully last) hitch with bug in backup data flash drive. AUG. Still working on app bugs. Currently testing build #40. NOV. Build #47 received on 11/9. JAN. Continued testing in field planned for start of sampling season in March 20416.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">9</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Y</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">In Progress</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Prepare final report</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">25-APR-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-JUN-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-JUN-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAR-16</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">APR: Start date revised because of delays. JUNE: Outline started. Completion date pushed out due to time constraints. AUG: Draft sent out for review. NOV: Working to incorporate edits. JAN: Draft report is under review.</Data></Cell></Row> </Table> <WorksheetOptions xmlns="urn:schemas-microsoft-com:office:excel">
                           <PageSetup>
                            <Header x:Margin="0.3"/>
                            <Footer x:Margin="0.3"/>
                            <PageMargins x:Bottom="0.75" x:Left="0.7" x:Right="0.7" x:Top="0.75"/>
                           </PageSetup>
                           <Print>
                            <ValidPrinterInfo/>
                            <HorizontalResolution>600</HorizontalResolution>
                            <VerticalResolution>600</VerticalResolution>
                           </Print>
                           <Selected/>
                           <Panes>
                            <Pane>
                             <Number>3</Number>
                             <ActiveRow>1</ActiveRow>
                            </Pane>
                           </Panes>
                           <ProtectObjects>False</ProtectObjects>
                           <ProtectScenarios>False</ProtectScenarios>
                          </WorksheetOptions>
                         </Worksheet> <Worksheet ss:Name="Sheet1">
                          <Table ss:ExpandedColumnCount="1" ss:ExpandedRowCount="1" x:FullColumns="1"
                           x:FullRows="1" ss:DefaultRowHeight="15">
                          </Table>
                          <WorksheetOptions xmlns="urn:schemas-microsoft-com:office:excel">
                           <PageSetup>
                            <Header x:Margin="0.3"/>
                            <Footer x:Margin="0.3"/>
                            <PageMargins x:Bottom="0.75" x:Left="0.7" x:Right="0.7" x:Top="0.75"/>
                           </PageSetup>
                           <ProtectObjects>False</ProtectObjects>
                           <ProtectScenarios>False</ProtectScenarios>
                          </WorksheetOptions>
                         </Worksheet>
                        </Workbook>
