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                             <Cell ss:StyleID="s601"><Data ss:Type="Number">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Hiring of data collection contractors and statistician</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-APR-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-APR-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-APR-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-SEP-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Principal investigator will be meeting with the statistician and the social scientist to develop the project framework on April 8-19, 2014. The meeting with the fishery data collectors in Guam is scheduled on May 26-30, 2014 to discuss the project and work on the protocol. Interviews will be conducted in Guam and Saipan on this same week.The PI met with the statistician and the co-PI for Guam on April 19, 2014. The following agenda items were discussed:- Project background- Project timeline- Project outcome- Potential data collection method- Areas of collaboration- Method of data transcriptionDraft contracts have been prepared for the Guam segment of the data collection. Preparatory meetings were conducted on the site with the Council Island Coordinators.The Island Coordinators are currently seeking candidates for this project.The PI met with the Guam data collection team and the co-PI on May 28 to discuss details of the project and the individual scope of work. The 2 contractors for the first MRIP project (Guam naval base) was renewed to work on this project and had signed the contract. On May 29, 2014, the PI met with the co-PI and potential contractor in Saipan to discuss the details and scope of the project. Details are currently being incorporated into the scope of work of the draft contract and will be issued to the contractor for signing on June 30, 2014.PI instructed the American Samoa Island Coordinator to seek potential candidate for the project and send the resume to the PI for review.The PI convened an online conference with the statistician to discuss the scope of work and the nature of the data collection that will be conducted under this project. The statistician submitted a proposal that includes the budget requirement. The PI is still in negotiation on the scope of the contract work.June 2014: PI met with the Council Island Coordinators to give hiring instructions for CNMI and American Samoa. American Samoa had 2 candidates which are currently undergoing screening and interview. The CNMI Island Coordinator is currently in discussion with the co-PI in Saipan on potential candidates. The PI is aiming to issue data collection contracts by end of July.July 2014: The PI is still screening application for American Samoa. A candidate was identified and will be on site by August 15. She is a graduate from University of Hawaii Hilo with a Bachelor degree in Marine Science. A conference call will be initiated once the candidate is on site to go over the project details. The PI is still in the process of hiring a staff in CNMI. The candidate was on a NOAA research cruise and was not available in July. PI is planning for a conference call in August. The PI executed a contract with the statistician. A conference call was held on July 14 with the statistician, data crew and co-PI to discuss project details and survey protocol. A series of email communication was sent to gather detailed information for the survey of seasonal run fisheries.August 2014: A conference call was held with CNMI to clarify the project with the co-PI. This is to determine who will be in charge of conducting the project. The PI is drafting the contract for the data collector in CNMI. The American Samoa contractor has been hired and briefed by the on-site supervisor and the PI.September - October 2014: The PI met with MES and DFW Director to determine which group would be assigned to work on the project. It was decided the DFW will be conducting the project. The PI is currently drafting the contract for the contractor that will assist DFW in implementing the project.March 2015: Contract was issued for data collector in CNMI</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Design of survey and protocol</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-APR-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">14-MAY-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-AUG-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-DEC-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The timeline of this got moved due to more preparation time is needed to set up the online data submission app. The timeline was further extended due to unavailability of the statistician to scope the scale and intensity of the data collection system at the three island areas in June 2014.The statistician could not travel in July due to recent surgery thus the timeline was moved until next month. However, the co-PI in Guam and the data collectors have been scoping on the potential areas for surveys and period to which the season runs would occur based on traditional fisherman's knowledge.July 2014: A conference call was held on July 14, 2014 to determine the spatial and temporal scope of the survey. A series of email exchange was sent to gather as much information in order to determine the sampling frame and the protocol for the survey. The surveys will be conducted randomly within and between strata of the sampling frame. The statistician is current drafting the survey design and protocol document. A new deadline was set to provide sufficient time to finish the document. This would include Guam, CNMI, and American Samoa.August 2014: Email communication between the statistician and the co-PI in Guam to clarify the data collection protocol. PI also coordinated with the co-PI in American Samoa and CNMI regarding the project and what protocol needs to be employed. This is still an ongoing task.September - October 2014: The statistician drafted the survey protocol for Guam after a series of email communication. The statistician will be meeting with the data collection crew to determine sources of error in the survey and will determine ways to improve and strengthen the catch statistics. The statistician will also work with the CNMI crew to design the survey.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Training of survey team on protocol</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-MAY-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAY-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-DEC-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">This task was postponed because we are still in the hiring process for CNMI and American Samoa. Protocols will have to be developed first prior to the training.The Guam survey team was trained by the DAWR staff to conduct creel surveys focusing on the seasonal run fishery. In order to maximize the chance of capturing the event, the survey was stratified on period where its low tide because most seasonal run event occurs during low tide.The American Samoa survey team is currently learning how to conduct the creel survey while scoping for the pulse fishery season. The contractor had conducted several survey runs with the creel survey team of DMWR to get familiarized with the methodology as well as to get to know the fishermen.March 2015: The CNMI survey technician is currently being trained by DFW on survey methods as designed by the statistician.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Interview and scoping of pulse fishery season</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUN-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-JUN-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-DEC-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The timeline was moved to accommodate the hiring process. However, for areas that already have staff, they will conduct a scoping session to determine the season at which runs occur through fishermen enumeration interviewsThe Guam data collectors are currently working with the co-PI in Guam in determining the pulse fishery season through interviews with village communities and master fishermen. The data collector also scoped for outreach opportunities through the local radio stations in order to promote the project and seek support from the local communities. The project team also drafted a brochure that would be handed out to fishermen to enhance fishery data collection. These are currently being finalized.July 2014: The contract for the radio station in Guam was executed to facilitate education and outreach about the program. The goal is the generate support from the fishing communities and gather information about the seasonal run fisheries. The Guam data crew is still working with the Peskadot committee of Malesso to talk to fishermen about the seasonal run.August 2014: The data collector for American Samoa has been hired. She is coordinating with the Community-Based Fishery Management Program for the local contact for the scoping interview on villages they have in the Program. A series of conference call has been initiated between the PI and the co-PIs in CNMI to determine the nature and characteristics of the seasonal run fishery in their jurisdiction. This would help the statistician to develop the survey design. The timeline was extended for this due to delayed hiring of the CNMI data collector.September - October 2014: the American Samoa data crew is still collecting information on when the seasonal run fishery is occurring. There were some problems plaguing the projects in which DMWR shore-based creel survey program is not cooperating with the local contractor and continues to hamper the implementation of the project. This problem has already been brought to the Director, Deputy Director and the Chief Fishery Biologist's attention numerous time but the action taken was not sufficient to address the problem.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Conduct fishery data collection</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-JUL-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-AUG-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">This activity was moved awaiting completion of the survey protocol and hiring of staff in American Samoa and CNMI.Data collection for Guam has already started in August with the implementation of the survey designed by DAWR. The statistician is studying the design and will provide technical recommendation for it to be statistically robust.The statistician met with the Guam team to discuss how to further improve the data collection. The outcome will be reported on the next monthly reporting.American Samoa already started to gather information.

Guam has completed the data collection for one complete year. The data collectors are still continuing collecting the data with the left over funds. The data has been submitted to the principal investigator and was reviewed. The PI is collecting the creel survey data collected by the local fishery management agency (Guam DAWR) for comparative analysis. Once completed, the data sets will be submitted to the statistician for analysis and drafting of the final technical report.

American Samoa has also completed one year of data collection. The data collected are being compiled and transcribed by the contractor. A final contract report on the description of the season run fishery will be delivered prior to the completion of her contract. A similar process will be conducted for American Samoa to generate a comparative analysis.

Commonwealth of Northern Mariana Islands are still in the process of collecting the information. The contractor was hired February of 2015 hence is still in the process of completing the collection. It will not be a complete year for CNMI but the same analysis will be done for this area.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Submit interview and scoping report on pulse fishery season</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-JUL-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-DEC-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The timeline was adjusted for a month in order to give more time in scoping for the areas and periods that the seasonal run would occur.Guam has already completed the scoping and was added in the monthly contractor report.The timeline got re-adjusted again to accommodate the delayed schedule in CNMI.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">7</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2,4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Submit mid-progress report with preliminary results and analysis</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">28-FEB-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-OCT-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-OCT-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">This will no longer be a mid-year report but a FINAL report.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">8</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2,4,5,6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">In Progress</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Submit final report</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-SEP-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-SEP-16</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-JAN-17</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The statistician already received all the data needed to complete the final report. The PI is following up with the contractor for the final report. The PI is meeting with the contractor on Jan 17, 2017 for the status of the final report.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">9</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2,4,5,6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Not Started</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Incorporate calibration factors in the expansion system</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-OCT-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-OCT-15</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-FEB-17</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAR-17</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Waiting for the final report to be completed.</Data></Cell></Row> </Table> <WorksheetOptions xmlns="urn:schemas-microsoft-com:office:excel">
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