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                                 <Row ss:AutoFitHeight="0"/ ss:Height="15">
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                            <Cell ss:MergeAcross="9" ss:StyleID="m30255770"><Data ss:Type="String">Electronic Data Collection for Angler Intercept Surveys: A Pilot Project</Data></Cell>
                           </Row>  <Row ss:AutoFitHeight="0" ss:Height="15">
                              <Cell ss:StyleID="s64"><Data ss:Type="String">TASK #</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">PREREQUISITE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">MILESTONE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">STATUS</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">DESCRIPTION</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">PLANNED START DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">PLANNED END DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">START DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">END DATE</Data></Cell>
                              <Cell ss:StyleID="s64"><Data ss:Type="String">NOTE</Data></Cell>
                              </Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Identify state and survey form for pilot</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUN-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-JUN-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-MAY-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAY-12</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">California's CRFS project has been selected for the pilot project, approval given via 5/30/12 telephone conversation with Connie Ryan, CRFS coordinator. California provides the best pilot opportunity as sampling is done year round, so testing can occur in any month. The CRFS PR1 survey will be the first survey to pilot as it is the richest in terms of depth of content and variety of response sets, as well as providing the most opportunity for testing. The CRFS team is enthusiastic about their participation and hopeful that it may serve as a springboard to some other CDFG electronic data collection initiatives.Ed Hibsch is registered to attend OSCON, the largest open source software convention, to be held in Portland, OR July 16-20. This will be a good opportunity to investigate the latest technology available for mobile application development, and also a chance to connect with contractors to assist with programming.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Scope overall design and architecture of application</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">18-JUN-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">02-JUL-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">18-JUN-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">02-JUL-12</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Wireframe of mobile application has been developed. CRFS PR1 survey has been selected to be the prototype survey form for development of the application, as this form has the most detailed information and is the richest source of data content. Have identified need to integrate some plug-in applications to create the fullest user experience: 1) assignment schedule drop-downs to easily identify site location, date, sampler. 2) Tool for geographic identification of survey site and catch locations, and possibly depth of catch. 3) Species identification tool where sampler can answer questions to drill down to relevant species.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Programming of application</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">02-JUL-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-AUG-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">08-JUL-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Completed evaluation of hardware and software tools to program the intercept survey; with focus on software requirement. Have narrowed down choice to a few that will be extensible enough to meet our needs. Having reviewed options, Android has been chosen to be the preferred development operating system. Programming resources will be evaluated and contractor(s) secured for assistance with code development. Awaiting funding and workload redistribution to begin programming process.Sept. update: Meetings held with state RecFIN programmers to assess integration with current and evolving systems, and also to solicit involvement from interested parties. In process of observing samplers on site conducting angler interviews in an effort to assess human factors in design of application. 09/2012 Update: After discussions with stakeholders, consideration being given to involve member state resources in design and programming of application. Expect to confirm and move forward with team by 11/01/2012.03/13 Update: Reassessed operating system options and researched attributes of iOS. Have decided to follow lead of selected programming resource for selection of  OS. Proposals for programming are under review, final selection to be made by 04/08/13. Programming vendor selected, work to begin 04/15/13. Phase 1 of development complete, phase 2 underway.07/01/13 - Programming nearing completion, Demo version delivered for testing functionality and revisions made on a rolling basis. Final version to be submitted for PSMFC testing week of 07/01/13.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Test functionality</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">04-SEP-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">28-SEP-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">12-JUL-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Demo versions of app have been delivered and tested. Vendor making final revisions to functionality and then testing will continue.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Field test application on live intercept surveys</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-OCT-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-DEC-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-AUG-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">09-OCT-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Field testing delayed slightly due to slight programming modifications required. Field testing has begun in Northern and Southern California. Currently working through some minor adjustments. Field testing underway in WA April 2014. Working through connection/replication issues. Once resolved, testing will continue. Field testing in CA to resume Fall 2014. Currently considering best approach to make additional changes.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Final changes and preparation to roll out application</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JAN-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">29-MAR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-SEP-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">05-DEC-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">First round of CA modifications completed. Field testing to resume in Fall 2014. Application demonstration done for ODFW in Newport, OR on 11/14/13. Oregon to consider future adoption of the application.App demo conducted with WDFW on 12/10/13 and decision made to pilot test in WA. Modifications in progress for WA version (expect completion 2/28/14). WA version currently under internal review (3/12/14). Expanded scope has pushed implemtation out.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">7</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">In Progress</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Prepare final report with recommendations and cost for regional use</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAY-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-DEC-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-SEP-16</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Field testing has concluded and final report being written. California and Washington are continuing to conduct pilot testing of modified applications. Timing extended to complete report due to time constraints.</Data></Cell></Row> </Table> <WorksheetOptions xmlns="urn:schemas-microsoft-com:office:excel">
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