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                             <Cell ss:StyleID="s601"><Data ss:Type="Number">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Hiring of data collection contractors and statistician; It will take at least a month to identify</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-FEB-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">28-FEB-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-FEB-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">28-FEB-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The Principal Investigator met with Karl Dela Cruz who would be the local project manager who is based in Guam. He will be in charged of overseeing the data collection team and coordinate with the Navy point of contact. The PI briefed Mr. Dela Cruz on his duties and responsibilities under this project. The PI also met with Gretchen Grimm who is the co-PI who works for the Environmental Division of the Navy to gather metadata and background information on the fisheries, landscape, and rules and regulations within the base that will affect the design of the survey. These information had been relayed to Sunny Bak who is the statistician that will be designing the survey and will be conducting the data analysis.A job advertisement was posted on the local newspaper (Pacific Daily News) for three days soliciting applicants for four Fishery Data Collector positions (from 05/04 to 05/06). The job ad was also posted in the Council website. The Council received 50+ applications. Staff screened the applicants and came up with the top 5 candidates for interview (from 05/06 to 05/10). The interview was conducted on 05/11 and 05/12. Contracts for the data collectors were drafted on 05/15 and sent to the candidates for signature.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Design of survey and protocol; Develop MOA to access military base</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-MAR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-MAR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-MAR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-APR-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The PI drafted the contract for the statistician to design the survey protocol based on the information given last month. A conference call was held on 03/27/2013 with Mr Dela Cruz informing him about the status of the project as well as gave instruction to scout for potential staff to serve as data collector and prepare for the fish species identification training. Instructions were given to coordinate with the Navy POC and work on the logistics for getting access to the base. The Council will be fronting the travel cost of the statistician to conduct an ocular inspection of the areas to be surveyed. This will be in coordination with the co-PI (Gretchen Grimm)  that works for the Environmental Division of the Navy. A meeting will be held on the week of April 8-12, 2013 to coordinate this project. Below is the draft agenda:Coordination Meeting on MRIP Data Collection at Military BasesHilton Tumon Bay, GuamAgendaParticipants:Gretchen Grimm � Environmental Division, Navy � co-PISunny Bak � Mirae Info Design LLCKarl Dela Cruz � Island CoordinatorBrent Tibbats � Division of Aquatic and Wildlife Resources � co-PICouncil staff1. Introductions2. Overview of the Project3. Status of the Project   a. Staff and manpower      I. Survey team      ii. Training on fish identification   b. Survey design and protocol      i. Ocular inspection of potential project area      ii. Timeline for completing survey design and vetting      iii. Training on survey protocol   c. Access to base for surveys      I. Personnel list      ii. Survey schedule      iii. Logistics to secure access   d. Funding and timeline4. Next steps and timelineA draft survey protocol was provided to the participants of the meeting. Sunny Bak went over the protocol with the co-PIs. A site visit of the survey areas and ports was conducted during the coordination meeting. The protocol was refined based on the ocular inspection of the survey sites. Gretchen Grimm coordinated with the base security office and gathered the details of securing the pass for the survey team. A one year pass will be provided by the base.A series of conference call with the co-PIs were held on 04/17, 05/01, and 05/13 to coordinate the activities and follow up on the pending assignments of the co-PIs. The team went over the protocol, data sheets, and survey manual. These documents are attached in the report.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1, 2</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Training of survey team on protocol</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-APR-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">The hired data collectors were subject training on 05/16 - 05/18. Below is the training agendaThursday, May 160900 - introductions0930 - 1130 - survey methodology1130 -1230 - lunch1230  - 1400 - fish identificationFriday, May 170900 -1200 - fish identification1200 -1300 - lunch1300 - 1400 - fish data collection- hands on with real fish; identify fish and collect dataA shadow training was conducted on 05/18. The data collectors went with the Division of Aquatic and Wildlife Resources staff and experience actual collection. Carl Dela Cruz took the survey team into the base for ocular inspection of the survey site.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">1,2,3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Y</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Conduct data collection in the Navy and Airforce base</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">16-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-APR-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">16-APR-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-MAY-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">June 2013: A total of 13 survey days were conducted from June 1 to 30 for both shore and boat based participation and catch interview. 11 surveys were conducted in the morning shift (0600-1400); 10 for the afternoon (1400-2200); and 4 in the graveyard shift (2200-0600). A total of 49 catch interviews were conducted during this reporting period.July 2013: A total of 14 survey days were conducted from July 1 to 31, 2013. There were 11 surveys in the morning shift, 12 in the afternoon shift, and 5 in the evening shift. A total of 84 interviews were conducted for all shore and boat based surveys covering a multitude of gear types. August 2013: A total of 14 survey days were conducted from August 1 to 31, 2013. There was total of 102 survey runs spanning various time periods specified in the survey protocol. A total of 96 catch interviews were completed (shore and boat based). The data collectors documented 211 shore-based fishermen using primarily rod and reel and 4 other shore gear types at a lower frequency. For the boat based fishery, a total of 92 fishermen were counted engaged primarily on trolling. A total of 246 fishermen were documented in all survey runs.September 2013:  A total of 14 survey days were conducted from September 1 to 30, 2013. There was total of 109 survey runs spanning various time periods specified in the survey protocol. A total of 34 catch interviews were completed (shore and boat based). The low interview was due to low participation due to increment weather that lasted for weeks. A total of 100 fishermen were documented in all survey runs. The dominant shore-based gear is rod and reel with 95 sightings followed by spear (13), and nets (5).The dominant boat based gear is troll with 11 followed by bottomfishing with 6.October 2013:  A total of 14 survey days were conducted from October 1 to 31, 2013. There was total of 98.5 survey runs spanning various time periods specified in the survey protocol. A total of 23 catch interviews were completed (shore and boat based). The low interview was due to low participation due to three weeks of unfavorable weather and rough seas. A total of 44 fishermen were documented in all survey runs, less than half than the previous month. The dominant shore-based gear is rod and reel with 41 sightings followed by nets (5).The dominant boat based gear is troll with 22 followed by bottomfishing with 6. The areas closed to fishing due to in-base construction had been re-opened which in the next month could probably trigger an increase in fishing activities.November 2013: data collection is still ongoing. The first 5 months of data are currently being encoded and verified. Once encoded the statistician will conduct the expansion and will draft the mid year report.December 2013: encoded data was sent to statistician for analysis. A total of 94 survey runs were conducted incurring 30 catch interviews. A total of 92 fishermen documented.January 2014: A total of 93 survey runs were conducted. 72 and 47 fishermen were documented from the boat-based and shore-based surveys, respectively. A total of 35 catch interviews were completed.February 2014: A total of 101 survey runs were conducted this period. 205 fishermen were counted on the surveys. A total of 46 catch interviews were completed. Several shore line segments were closed due to construction as well as increased restriction due to military training exercise. There was also an oil spill at one site contributing to the closure.March 2014: A total of 86 surveys were conducted this month. We documented 46 fishermen and got 20 interviews. Low fishing effort was due to beach closure and tropical depression.April 2014: A total of 92 surveys; 45 catch interviews; 164 fishers documented.May 2014: A total of 98 surveys; 31 catch interview; 88 fisher counts; 72 shore based gear count and 73 boat based gear countThis completed the data collection part of the project.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Y</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Submit mid-progress report with preliminary results and analysis</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-OCT-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">16-NOV-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-DEC-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-MAR-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Data is currently being transcribed and encoded in a temporary database. The time period had been moved to accommodate 6 months of data. The timeline for the delivery of the mid year report had been extended to allow more time for the statistician to analyze the data and draft the report.The PI met with the statistician on January 23, 2014 to go over the data and discuss data quality and data issues. The PI and statistician also discussed the content of the mid-year report, data summaries, and outputs we are looking for in the report. The statistician compiled all the data into a single database and submitted the database to the PI with data issues highlighted that needs to be verified with the hardcopies as well as the data collectors. PI is currently working on the data validation. Time line was further extended to accommodate the extra data validation steps.The preliminary results for the boat based and the shore based survey had been completed. Extra analysis will have to be done on the shore-based component due to the unanticipated effect of the data transcription. The database needed to be recoded. The preliminary results are hereby submitted.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">4,5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Y</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Submit final project report</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">16-APR-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-MAY-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">12-NOV-14</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">This task was moved to June 2014 to accommodate the last month of data that would be coming in on May 31st.June 2014: The remaining data sheets are currently being scanned. A data transcriber was hired to input the data into the database developed during the mid year reporting. The shore-based data collected in June 2013-October 2013 is currently being recoded in order to run the expansion system. Once the data encoding had been completed, the statistician will run the final analysis. The time frame for the submission of the final report was extended to give more time for the analysis.July 2014: A request for the temporary data encoder was filed and the data encoder shall start inputting the data on July 14, 2014. The timeline was shifted by a month due to delays in initiating the data transcription due to workload of the PI. The statistician is awaiting completion of the data encoding and shall initiate the re-encoding of the first 5 months of data from the shore-based survey.August 2014: Data encoding was completed. Data was sent to statistician for analysis. Data queries from the statistician was received to validate data entries that had duplication.  Additional data queries were sent on August 4, 2014 to validate survey shifts and boat documentation etc. Data request was also sent to WPacFIN for flat files from creel surveys between June 2013 to May 2014 to calculate for the calibration factors to account for fisheries statistics within the Naval base. Additional time is required to finalize the final report due to pending delivery of the data request from WPacFIN.August 2014: The data from WPacFIN has been delivered. The statistician sent the PI with a couple of clarification and worked on several data validation. The statistician is finalizing the submission of the report.September - October 2014: The statistician conducted the statistical analysis of the naval base data concurrent with the data acquired from WPacFIN. Several follow up were conducted by the PI on the status of the data analysis and reportNovember 2014: Statistician finalized the report and will be submitted to NMFS. Statistician also presented the work and analysis to relevant partners in a data collection meeting held on November 10, 2014.
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