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                             <Cell ss:StyleID="s601"><Data ss:Type="Number">3</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">SRHS staff  develop training materials, train field staff in electronic logbook system.</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">02-JUL-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-AUG-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">27-AUG-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-DEC-12</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Field training materials have been developed by SRHS staff, a training session with all field staff was held at Beaufort Laboratory October 2-4, 2012.  Followup training and advice will be available to field personnel from SRHS support staff via phone and email.  Training is ongoing, and should be completed after new e-logbook is rolled out and samplers have a chance to use.  First notification letter sent out Nov 10, 2012 to owners\captains alerting them to the change from paper to electronic reporting Jan 1, 2013.  Second notification letter was sent out out the second week of Dec with details on transition and contact information.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">4</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">SRHS field staff meet with headboat owners/captains and train in e-logbook system.</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">03-SEP-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-NOV-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">05-OCT-12</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-JUL-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Headboat port agents have completed training in new procedures for the eLog. Establishing log in accounts and training headboat owners/captains is taking longer than expected since vessel personnel are very difficult to contact this time of year and have been slow to respond to our communications.  We will continue our efforts to establish accounts for as many headboat owners\captains as possible.  Those refusing to use the eLog system will be supplied paper forms.  June 11, 2013; several vessels not registered mostly due to vessel inactivity.  We continue to work with these vessels in order to get 100%  registered.  </Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">5</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Coast wide data collection of headboat fishery from electronic logbook implementation</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JAN-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-DEC-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JAN-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">31-DEC-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">As of Jan 1, 2013, the Southeast Region Headboat Survey implemented electronic logbook (eLog) reporting in the U.S. South Atlantic and Gulf of Mexcio.  Headboat captains now have the ability to report via a secure website, or mobile app, using personal computers, tablets, or smart phones.As of March 1, 2013; 1407 trip reports were submitted electronically using the SRHS eLog in the South Atlantic and Gulf of Mexico.  Based on feedback from captains and Headboat Survey staff, several modifications will be made to the software by mid April.  Changes to the species list will affect the captains, this will make entering species caught much more efficient.  Other changes are more relevant to the database itself and will not impact the captains.Modifications made April 18, 2013 include:Sort the species list by which species has been reported the most for a specific userAdded a species grid to allow multiple species to be entered at onceAfter a species is reported for a trip report, the website now removes that species from the list to prevent duplicate entry.Made some minor formatting tweaks to the Trip Report Summary ReportAdded vessel drop down list to the View Trip Reports screen to sort Trip Reports by vessel. If there is only one vessel associated with the account, the user does not see this.Added month drop down list to the View Trip Reports screen to sort Trip Reports by monthAdded a link to the HMS website on the dashboard.Added next and previous buttons to the Trip Report screen for ease of navigation between Trip Reports.Added the ability for an administrator to add/edit/delete species.Worked on some performance increases and other minor bugs.Added a confirmation message and  loading image when an administrator exports data.Created two New Features videosAdded an updated message to the dashboard with links to the videos.Changed the species favorites feature to allow users to add multiple species to their favorites at once.Added the number of anglers and the trip type to the list of trip reports. (The agents login only).May 28, 2013 addition admin features added to eLog to increase efficiency of QA\QC procedures and uploadingAs of Dec 31,2013 the SRHS has been collecting headboat trip reports electronically for 1 year, results and feedback have been positive.  Compliance has been generally good but should improve more with the new regulation passed by SA and GOM Councils to require electronic reporting on a weekly basis.  This will improve timeliness and complince.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">6</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">Complete</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Mid term assessment of effectiveness/accuracy of electronic logbook reporting by SRHS staff.</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">16-AUG-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">01-JUL-13</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">30-NOV-13</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Dependent on task 5.  Monitoring compliance and collecting feedback from captains.  Out of 140  headboats on the survey, 134 are currently registered to report electronically, 1 refusal, 5 vessels currently inactive.Information from the Dockside Validation Project will be used to determine accuracy of self-reported catch and effort in TX, SWFL and SEFL.  Dockside observations in all areas will be used to validate effort.  Continuing to collect data dockside for comparison.Feedback has been generally positive.  captains have contributed suggestions that have been incorporated into the eLog.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
                             <Cell ss:StyleID="s601"><Data ss:Type="Number">7</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String"></Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">In Progress</Data></Cell><Cell ss:StyleID="s600"><Data ss:Type="String">Final report assessing full year performance of reporting system, suggested improvements</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">02-JAN-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">28-FEB-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">02-JAN-14</Data></Cell><Cell ss:StyleID="s601"><Data ss:Type="String">15-JUN-15</Data></Cell><Cell ss:StyleID="s602"><Data ss:Type="String">Final report in progress is based on 2 years of electronic reporting.  Results and metedata are being compiled  for report.   The 2014 estimated landings will be completed by March 7, 2015.  These landings will be used as part of the analysis for the report.  These were not available in time to meet the previous completion date.  Report writing continues.</Data></Cell></Row> </Table> <WorksheetOptions xmlns="urn:schemas-microsoft-com:office:excel">
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