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This month we also started a new approach to obtain different information on recreational catch of conch and lobster. We visited dive shops around the island to find additional information that could be useful to the project. We considered that this sector could potentially encourage tourists to fish recreationally or take divers to places where they observe the activity happening. We set up appointments with dive shop owners or dive masters.
We designed another questionnaire to interview this sector and obtained information on where they dive, if those places are conch and/or lobster habitats, if they allow fishing, if the divers catch these species occasionally, how often, and the quantities they catch. Also, we inquired whether their activity normally allows or includes fishing as part of the diving package, if they observe other recreational fishers taking these species at their dive sites, the frequency and intensity of those observations, and the methods that they see being used to harvest fish or shellfish.
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Mr. Rosa worked for the project from September through December 2014. His qualifications and experience were very helpful to advise and support the team for four days in Vieques. He helped in the planning phase, provided contacts around the island, and assisted in the field activities. 
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During the month of October, consolidation of data sets and data entry continued. The idea is to build single databases with the information collected by each interviewer. There are 5 main datasets containing information on different aspects of the recreational conch and lobster survey. The first dataset contains information about the sites visited; the second one about the type of activities observed in each site; the third one contains the actual interview results, from the questions posed to the fishers intercepted. The fourth dataset includes morphometric data of conchs and lobsters sampled from the catch or conchs found in shell mounds; and the fifth dataset contains data from interviews conducted at dive shops. In addition, samplers posted photographs of every site visited since field work began in September 2014.
The databases are still in the process of being consolidated with the information provided by all the samplers, and are being organized, filtered for errors and duplicates, cleaned, and becoming ready for analyses. All the field summaries are being organized by municipality, site, date and time, and the photographs by location and date.
Most of the data from the interviewers has now been tracked down and has been uploaded to a directory created in Google Drive since the project´s inception. The information that had not been digitized before, has now been entered from scanned copies of reports and interviews. All data are being standardized so that a complete analysis of all the information can be carried out during November. 
Preliminary analyses of the data were carried out, summarizing the number of sites visited from the beginning of the project, the number of sites per mode (ramps, beaches, marinas, fishing villages, etc.), the number of sites selected as most active, the number of visits per site, the number of interviews per type of site, etc. 
Analyses of interview data will be carried out after these summaries are finalized and the data are fully standardized. Once all the analyses are completed, we will proceed to write the final report.
In October we prepared a powerpoint presentation for the GSMFC that included the project´s objectives, methodology, preliminary results, and preliminary conclusions. The same presentation was used by the CFMC to give an update to the MRIP commission.</Data></Cell></Row> <Row ss:AutoFitHeight="1">
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